
DRAFT SACRE DEVELOPMENT PLAN FOR 2012-2014 
 

Objective Action Timescale Success Criteria Cost Key Personnel 
Statutory obligations 

Produce an annual 

report on the work of 

the SACRE 

Using records and 

papers of meetings, 

analysis of Ofsted 

reports, statistics on 

GCSE and A level 

entries and results in RS, 

(records and 

evaluations of RE 

courses?) write a report, 

with appendices, on 

the work of the Slough 

SACRE. 

 

To be presented 

as a draft to the 

autumn meeting 

of the SACRE 

Finalised version of the SACRE 

report should be sent to the SoS 

and NASACRE by the end of 

December and published and 

distributed to all Slough schools 

and Reading University by the 

end of January. 

1 day clerk’s 

time 

(Printing and 

distribution 

costs?) 

SACRE Clerk 

On going initiatives 
SACRE to receive and 

consider requests for 

determinations 

Schools reminded they 

can apply for 

determinations 

 

Schools with 

determinations are 

reminded when theirs 

expire and invited to 

reapply.  Officer to visit 

schools applying, to 

observe collective 

worship and relevant 

planning 

Every 3? Years 

 

 

As required 

All schools aware of their right to 

apply for a determination and 

how to do so 

Applications received and 

reviewed as required.  Officerto 

have observed collective 

worship and its planning and 

reported to SACRE 

Clerk’s time 

 

 

Officer time 

SACRE Clerk 

 

 

??? 

Annual analysis of 

GCSE and A level 

entry and results 

statistics 

Analysis of information 

about entries and 

results by gender and 

as compared with 

previous years 

Early in the 

autumn term 

Analysis to be completed in time 

for presentation to the SACRE at 

the autumn term meeting (and 

for inclusion in the annual 

report?) 

? ? 



 

Objective Action Timescale Success criteria Cost  Key personnel 
Review and 

amend/update a 

SACRE development 

plan 

Review the 

development plan and 

up date it for the year 

ahead 

 

For the autumn 

term meeting 

By the end of the autumn term 

meeting an updated version of 

the development plan is agreed 

 Chair of SACRE 

SACRE and schools to 

receive a newsletter 

about RE on a termly 

basis 

Newsletter to be 

written, compiled and 

distributed on a termly 

basis 

3 times per year Publication and distribution of a 

newsletter each term 

Consultant 

time Printing 

costs  

(approx £250 

per 

newsletter) 

 

Jo Fageant ?  in a 

consultant role? 

 

Ensure members are 

well informed about 

SACRE related issues 

and contribute to 

local debates on 

such issues 

Support the 

organisation and 

planning of an annual 

conference for local 

SACREs: 

Summary analysis of 

conference evaluation 

to be produced 

 

Themes, venues and 

speakers to be 

organised 

 

Bookings made 

 

 

 

 

 

By end of 

summer term; 

 

By start of 

calendar year 

 

By end of 

January 

 

Conference organised 

according to the timings 

indicated. 

At least 5 members of the SACRE 

to attend the conference and 

be able to report back for 

discussion at the autumn term 

meeting 

 

One sixth of 

the total 

conference 

cost. 

 

Jo Fageant, officers 

and SACRE members 

from each LA 

 

 

Jo Fageant 

 

 

Jo Fageant 



 

Objective Action Timescale Success criteria Cost  Key personnel 
Ensure members are 

well informed about 

SACRE related issues 

and themselves 

contribute to national 

debates on such 

issues 

Members of the SACRE 

attend relevant 

conferences eg 

NASACRE, QCA 

 

 

 

 

 

 

Relevant information 

about RE identified in 

newspapers, journals 

etc to be made 

available to members 

 

Nominations 

made as invited 

by conference 

organisers 

 

 

 

 

 

As appropriate 

The SACRE is represented at all 

appropriate national 

conferences 

 

 

 

 

 

 

 

Members receive copies of up 

to date information/articles on 

RE and discussion of these is 

included in meetings as 

appropriate 

Conference 

fees and 

travel costs 

incurred by 

representativ

es Estimate:  

£100 

 

 

 

 

 

Members of the SACRE 

(a decision may need 

to be made about 

whether the SACRE 

can/will fund teacher 

reps to attend such 

courses thereby 

incurring additional 

expense for supply 

cover) 

 

All members – 

information sent to 

Clerk for distribution 

For the period 2012-14  

Ensure effective 

dissemination of 

revised RE syllabus 

 

 

Provide training in 

partnership with RBWM 

3 times a year 

twilight sessions 

% schools receive training? Can there be 

funding to 

support this?  

Is this the 

focus for our 

budget? 

 

 


